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‘eons, wth no eral rconnestive theme bond cou unformaion 
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‘Sperenes with other low insractos (Ci 2004), 


A focur on the station of the nel far tenes fom SDT pride a 
newer To flower 2 ater sete of eomumuny and elas the IMPACT 
(unapment eu deco ier the uber of ley woking spether 
qual te apport fem mies ts ges coaboraton In Ne arent 
Fenton of the IMPACT progam. pt 30 aff members fom CIE and 
“TUT and ely from the Libre calor frm te pp eam ad 
fala the FLC apa of he IMPACT program, IMPACT fly flows 
ow wo fan With 2-4 other fell and $4 suppor tam member, 
Ely one fom ech ni. cing groupe of 8 member. The groupe te 
formed around » commen tacking and lenin challenge rich ax» ge 
sliun, eoune topic sch a aviation technology or ace lig pal sk 
a dss enhance rene engagement All groupe meet for 3 75-minute 
‘roskinguenon fr 13 wey seamen daring asemese. The ropa mest 
Do the ows rcp 


EnraingAtomomy in Selecting Redesign Elements 
‘Aadening the nstcoed oem Sr astonray, the FLG bec a proce of 


‘shoal guy fr lle by ping the saute of the IMPACT FLEZ 
‘eesonrand the erties wed te blp aly’ approach in working wit het 


stent The Elles wee ale explo trey of cle open in 2 
‘chy ap. ale reed wed side ncnporacog dee 
‘kills many paripats wie the sede to exib, FLC flows were 
skew prepare fron by reading casted lrtre whe considering the 
Potential uence thr parce docipline an clan. Modlingthe ype 
den engagement thar accompanied = allbortiv clanroom eminent 
‘hie ppens pared gre parcpation fom the ey allows and FLC 
Eietietoes Ital prod « enewed ropns on ert engagement ad 
stadent-eoterel lag nd fer deinen of DFW sate, 


“Ta faker Ser urn, the cing come decided no longer pas 
Eiealy treads arena aodel or pei clog bot ther 

‘uly in clarion with th saport ear, ocr threes pone 
sd denied eden earning outcome The wean of chnoogir forthe 
‘dein, rasiconal om being» pray al af he rede deci 
Iringvicwed ane tol amon many ofr udnt engagement and upper 
the atainmene of lesming outcomes when appropriate, De<mphansing 
the NCAT relaign tae nprartecd a aoe ony oes ore como 
eceped pace, such at helping ful fp thelr clay, incorporating 
dactonl technology aking ther cls otline oe wiring ino 3 tam 
tal earsing option boel ering clam. 


Erenthouph many ofthox evden bad model aa beracefl oerareys 
Inverie an fos roup nt caylee hat enabling ey 
vo gute tudes ented nd engaging ering enone teed mote 
‘han adopting spare une srurtureornenign model (orem. Fes, 
{8 Zisimopoulo, 2019). Being ew practi lowe Flows eo define this 
torn emitsemaion gs wile sos loging the sport gan o be ste 
Acie in sing dere red new Facly Elo whe pipet 
in eay lations of he progam pore ling retin and Ted i 
‘har aeonory bythe pu cera eign mde 


“The doe adherence othe NCAT redesign models couraged sme fly 
Fallon, who did oe peste the modle av acmmoting ther pete 
ciliary neds rar diel the searing emits ops cee 
‘dai model com she lip dpe i the chor The pecially 
tru for nutractm who have aeflly honed mates ad i engage 
‘rudenes wth hel eaperinces se diplinary exper Inthe ces aly) 
erie dt we ae drinog ch wero cet wipes ond cries 
‘ined thmugh yest keratie development Thee preivedrstcnns my 
Te what eadHerg and Seer (2016) pope tat pleatre—expeenced by 
the mtn and dh andes the mes porn predic of eraag 
tucomes™ (2016.7 34) 


IMPACT s explis on mesing the baie pychnogial sends of th 
‘aerjors and ota encourages ay meso ik cay and act 
Invention i order o enhance den ering lied withthe itn 
utcomer the couse. Moree IMPACT fan sporting inraor 
oon preci mbar many far hey mate up wile parting n= 
ure msg tore 


IMPACT as Profesional Development 


“The foc on SDT changed the emphatic and pomp of he progam em 
2 cone alain propa sa oenioen| devon pogac"Trag 
Profesional development. we prepare Healy 20 apply aching and lenin 
ipo in new cute aod cteoon Tit alr tmcnoaged lly 
to apply the sll the aque daring che FL tw other cour they ae alo 
teaching, generating ancrmatiosin cours otc FLC an generating 
2 lange numberof “infarc” coun Thue, IMPACT foe aly and 
‘ure oumrmation rather than couse ede 


“Thughsupporting ical low basic payholgil neds, thesupport tars 
npg bred grey of Bal n dacs acing ond een, weijiog 
‘har pacices and pear ay ae her Knowle and ight ie 
new dation. These change in faa group rm arm the insti cn 
‘park the bepnning of «broader teaching and earning cure change: Whe 
‘he apprnch may em counter eitie to the goals of the rset unis 
parerng on IMPACT, ceting motivating camoom eainment nest 
tay inalne dents engaping propre wth nformaon( er Boner. 
‘Maybes, & Fundator 2018: Maybee, 2018 Maye 8 Fla 2017) sing 
techonlogy tliat ching nd earing (Gundlach, Maybe, &@ 0'Shen 
2015), and crating pedaogil Leming srvites and leasing aseamens 
(eden etal, 2017- Gundlach, Richude, Nebon. Leva Heal, 2015, 


camentng IMPACT’ Elfectieness 


From the ont. lip campus unis calboraed to elt the sens 
ad outcomes of the IMPACT progam (ee Bure on the net page 
Prggam evaluion ecu om ve ase 
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IMPACT fosters faculty anal 
course transformation rather 
‘than course redesign. 
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“The major une toed in the easton af IMPACT include dhe Oc of 
Inmiional Rear, Aneoment aad Bicestenes(OIRAB), he valuaon 
ad Lenin Recarch Center ELI) and CIF. Sef rom thee unis aaate 
‘montoringsnd clustionsctviiefor IMPACT, which incade comprehensive 
‘hes collation, snalyaes and epreng "The panne unis a collaborate om 
‘eee wads examining acuey deepens ional earl change. 


ane sles eising, Adionl ongoing scl of aching ad ero 
tondoced in prtenhip wth IMPACT fseaty conse ta prac ne of 
fmpiseal denned eesti luning and esching rates non Wie 


acl Change and Pein! Devopant 


“To ease the fealty deelopment pros the ELC sures all IMPACT 
Fallows pra wearing he program, ser completing she program, andar 
the Mare hve implementa dtr une tntormaton a let once, ‘These 
titres tele meme of Bex pernpiots of lrang (ng eile 
evo dear learning outcome al eicacy free centeredtraon) 
dpc ef startin with teaching nd semen meds, ec 
Sruden engagement Addomlly, the ELKC candace fran groups wih 
IMPACT felis during the Srl seston of the FLC vo dea the bens 
of parscipason, unancpated outcome, pride conarace ehack about 
‘heprogm. and shor pemepeone af the tinal cimue for achingand 
pa 


‘Daa colleed rm he fllow rey show fc vew IMPACT table 
source of pofionl developmen thar postive inacnos both thir oe 
teaching practice and dent outers Arthown in te 5 [SIPACT Bao 
‘pot cane increase in tdene agement an calcining ale 
“They ase port sigue imperonent fo tt sation with aching, 
and their expences with csroom lering spacer (IMPACT Annual 
Repore 201% Leveque Brito ral 2019). Allee nce are seaiicaly 
sige at pS, Ar devibed nan OIRAE sry by ane accel ley 
fallow (2ywick Reson, 2016) 


ene IMPACT, I prbbly a ore and lected 0) oF the 
time Now, maybe S00% student-centered. The more en 
fe them to dics wie ach ober and not dacs ith me, te 
Shoe [cn pet thers worse cnlaboren on was. Udon da 
‘ny clan wth eam poet, Taps bleedin at bt 
I por ot ome empha on at wad bt owe experi on 
the Toul sy dha the ig diiwnce the dppf which 
fy scien aewadeecentered, [ell problen be ering, 
Trav asing ly seenrion ha they hay eae 


When decibng thir experiences, fay flame pore inven gniant 
time rlkeing and rdesiing thle coun, Inn depth group intervie 
Early che the calle f the FLC epescce a a hep mppor far the 
‘fiers (IMPACT Annual Report, 2018), When ake about the angle mst 
Imporant aspcr of shor IMPACT experience, overwhelmingly fealty 
‘reioned dhe inacoos with other Eline and/or te IMPACT programs 


flisor (Zyl & Bean, 2016), Thy bo indicate sha opportunities 
tn gc ect ith enperie pecs and calla boc acing ohare 
leer, shit vo Her hea aboot accom or calles ae welachle 
spec ofthe IMPACT program (IMPACT Anal Report. 2018). Fauley ao 
Fighlighe he iraportane fear al exiles 
bed cm wba hey hough wa ex 


‘ar. IMPACT elo ot plement eet hale Cane 
Instead Chang are Satinbiliy 


Instinonal change ard ese isthe rn calenging mea to ame 
ate decent, Abb diel to pene we t's nie of cen at 
indice of eae change ined Ely ary. ry xe propeion 
shed regen depart nese nd polis bretinet in ra 
infest end the deelopment of sn IMPACT newt. 


IMPACT ata prfeionl development progam can simulate change 
rely coum they each er paring inthe FLO we rer fo tho 
{2 atleread coer” These tlle, eaeigead cores pret aly 
fnience and eficacy i appling she principle of IMPACT 19 other counee 
‘ey ech ended ruta fore on penn deeloprent ar oppo 
tp coune seletge Et lag depunmieans tata, and stools ee ade 
ricpation in IMPACT « merical tacking derloproent and ection 


“Tks Lingerie departmental invent ates lpn by both acy 
aed adcunismtoe: Oneal aboot 17% of aay lows kav ben promt 
Sine going shrug IMPACT. In addsion, many ely ila pamcption 


in IMPACT in this applcnion far aching sy ining the Margy 
‘vad. which ese mov presi teaching award at Pure Universi 
velar aera rane competion 


“The adminis lederihipof Durden the succes of IMPACT athe 
impae fr doigsing sed ling the Winch Aative Leng, Coe 
(WALC)—26 actie laming clastoome in eg difrne Layouts a the 
‘enter of he carapar which apne fll 2017. When the WALC was craig 
fine all shee une (CIE, TT and Lira) deni the ee or ining 
fel mppest of treo i the oe lero sate The one dowel 
propre programe, tons and servos upper sntracior topter The 
infaenee of IMPACT on intitle can alo be en nha all active 
Iearangclatrooms a fred toby trucos ar IMPACT ctr” 


In adn, ie simulated cameron wich ether intone epjoaly 
atonal and international in Europe and South America rang = 
ected of inintions nected in the IMEACT model for profesional 
eedpment und eure tamfrmation a eon ix connections wih 
her nario calla iegrotioally he et mp Ete 
‘cent applcsions ene tbe te golabraton aad paren among 
‘ule uns on campus cnsring auonemy in slecing desma and 
laments af the atfomaion, a the we of 2 theoretical amen aie 
‘he desig and ascumeneo the cours tanormations and progr. 


Incermlly the gowth of IMPACT since 2011, and the ategtheing ofthe 
llrsiom sang the parsing xis on cpr bare Ease kine 
‘ange Tt took tine and opaemate rock pet whee we ae toy wth 2 
trong att of callecnion among the panoting unk Tay the usta 
tepity clliborne on eippoting tecing. 20 mtr wo et hat ew 
fete ne” 


Sit Eiger 


In order 9 ane student eagazmene with IMPACT cnunes, she CIE 
dienes stdeet preps sinepea rend eich mew AD dee 
vole inoue at ae bev afore ough the IMPACT programe 
Inthe a thr year reins survey cntining meas bud on the SDT 
Framework. Specialy th ure inclader estore of the Iring climate. 
sstubiton of te base pcholgial aede of autonomy, compernce and 
‘hsclaes lols of slfdetrmined motivation: and persined knowledge 
teamer When we Bn began asenng the program, we eed om examining 
‘thcthe differ co tamsfrrton ies tad to be to eet 
Taare tan other model were did aot ee ice ilfeencs bs 


seuden engagement cone placement a supplemental coune eg 
{cugh Oe cline model abe to sigh lowes vce of cadences 
Inning 


“The sadent porepion dest ange tat any eafismtion anol can 
te ice a ong mit contin tm the Gettin Of ancestral 
CGutanomy-sipparine) environment by Fosering the flliment of base 
Ppochologil needs of suonomy cumpesnee and tltedace (ce ig: 6) 
Taam, flllment of thee neds fers dene ocaion, which can the 
lead eo student acest, leaming tenon, and imately prope twant 
eye completion. The eer messting the sent perepion vale have 
been dred in scent eld work (Wang, Hou, Boner, Mos, Yu, Nebo, 
© Levene Be 200% Fy, Wang, & Levee Beal, 2019). Over 60% 
tf he tes tgh by fey who hve pone rh he IMPACT program 
dre ported ta be suentecoere. Stade coped to highly set 
entered clasroms nepor slcany higher lc of peor competence, 
thle anor owls to ther eta couric apd expences higher 
Perce leaming ais and more slfdeermined macation (Less: 
Ble a, 2019) 


add 


‘When wet the theoretical fame to examine the fron that Fer the 
devegroen of alfderrlee lel of motion and ewting onteome, 
fw fd soppee for te propstions ned on sidetraimtion ther 
Sctlcson of the bie pyciogial ceed af satenemy and clatenes 
‘esosited wih she development of perceived competence, which in tar 
i awocatel with gmser lee of motiation and sehivemene of larsing 
outcomes inclading academic performance. The Baingy iste that for 
{Elle nd knowledges impact eee of motion and leaing eucomes 
‘Sey seal tbe degen eter ata epee ae 
in which connecions beeneen people canbe mae (Wang eal 2019 Hz 
31,2009), Fartermare,sumnomy supportive, tent cane lersing 
"virnments te cited wth pouve tenes wih aden tig bot 


thee ome und ittitsrs tony Snoly thin de their eters 
lew adenicrarere exveonmenn Ths Bing ven partly eres for 
stdens with lower lea of sede achiewmene notes wore epee 
‘hac the reason of dent cetered emvonment cn dace thealieement 
fps forandeprepared dents (Levengue Bal al 201) 


Sent denon Ont 


‘An intl pal of IMPACT War to incre stent sexdenic acon and 
deceme tne t degre by tating tatnally ile cours, Each 
dade yer OIRAE cles thee tet foe cours wth Big Bla 
tae (defined ws preIMPACT DEW rate of 20% or higher and hat are ange 
(corliment acting 100 lent) or foundational enane number of 29) 
sr bel 


For many IMPACT course we ober an improvement i the mean Binal 
rude and/or edocion nthe DEW ste. For example within the 20162017 
deme yer, 12 cour mer te high lr citron and last one ofthe 
Inge eoeliment er fears evi, DEW rate proved bn IMEACT 
sections for in of hee 12 cous ISIPACT Anal Rept, 2017). Whe 
the 2017-2018 aademic year, 17 counes met the high fre eres nd 
lest one ofthe lage erallnent oe funcional rer and DEW rater 
Improwal for 12 ofthe 17 eounes inthe IMPACT scons, Overal he DEW 
‘aes decree an aerage fu when compared othe preIMPACT DEW 
fate This of chang corresponds tan donal 404 sent png che 
‘uss with 2 Co higher the 2016-2017 academic ya. and 618 the 
3017-2018 academic ose 


“The IRAE and CIE collaborate ding MPACT anenmentoreatcindvidal 
scene permine othe peenpions ofthe saenterteeine inthe 
farm. For IMPACT eoures sured bettors sping 2014 aed smener 
2018 a amall postive coraion of 20, ean of redesign med eer 
seadene! ring of the ening envionment and thor mein final grade mat 
cred. ite 7 shows me ang of wane cententn (on scale | 
to 7) hin nal core rade poupe 


Sauder Loring Ontomer 


In adion, we aes nudent perceived ering gene. The ering oucomes 
fiely fells cae daring the IMPACT FLC appear on the end of the 
scrote curr piston. When sikespercine tis leangeoemicas 
‘atu cetee, hey ao epor iaicanly prser atainment om the 
Ieuening seco (M 3.85) compare 1 when the karingereonment = 
proved to be low in tae cenerednes (M = 285). 


nna oo cue 0 7 


ye Man Se Cn Kap Crane Gas by Cae ae Gasp 


or emphait on deeiping cen, uticlate anf mamizae lraing 
comes ean on orl edo in the nemo course ee rang 
‘scone rman yeas 5.37 fire IMPACT 103.7 afer Fanermore 
al ualeates0) eoing larg ottraacs ees tee eco 
tae me apc and etme werdog aed tere Ege Fas on 
Iigher oder ngative proces (Lo 8¢ Names. 2018), 


A Figure # som, ing Blom Ttonomy fearing objects (Andenon, 
‘ato & Bloor, 2001) coe couse lee lesnng cures IMPACT 
Fillo arcuate more copatvely demanding Learing Ostcomes 2 lt 
SFINPACT, The arene lel of copnive comple ince spay 
hog ll ements meat pring 20150 fl 2017) Loe & Nan, 2018) 


Innplicatons fr Aattement 


‘he IMPACT tam hae wed mule indicator of succes to gue the 
flv of he IMPACT program. Weenamin prfeenal detlopment 
{edict change: instonal change and utsnabiy, dent enagemen. 
Sradene academic outcomes, and student leaing outcomes. lnetional 
‘ange and uaa dial caprae, bur we hae tempt to do 0 
ies minber ofa 


Hiding stong thecal Fame to pie dhe esp and aemoene of 
the cote mires te amen tre plan allowel tro be cre 
Invention and spmematic nthe ind of march quesins we exasined and 
progam saw anne 


Wath rad to learning outcomes aucatnent sae the IMPACT 
management and easton seams trad to lenis common meanize of 
‘aden leaning, How could the program gauge cman improve 
‘ede lara icecream ame ere ge cole 
‘ls avert? Our intel iron war rule a dened meme 
up Sal patel snipnoeas, th capt cmarcoer betes Ieog 
utcome, anemic nd civ, and eomene Thi mp wa eas 
ner te warily delved athe endo the FLO —e erelern bor 
Inthe waning days of the emener without any pce or calling Aer 
scvenlatmptatimprovingthisummatne proc the IMPACT management 
fed easton tame, alized chat moe formacve proces war nee 
“The formative Course Development lan (CDP) placed the surmave 
_scsmene map ars proce and toa wd thinughou he IMPACT FLC and 
{kliered byte Ello at the ead of the nen "The CDP is rmatve 
fete, Which is inmgaed dnghent the FLC (igre 9). The prpore oF 
‘he CDP ie kelp fy lows vile the deo they oe aking 
‘har coune reef and nse ligament between the lesan otcome, 
omens see and lng actives (Caren, 2010)" Ie abo r= 
Place far icalty 0 dre how the lenin acts foge the icon 
Df he baie prcholopal nea of sunny. competence. and scan, 
{dopey the ational echoes need and how engagements wit 
Informtion can enable tudes tring outers 


“The CDR a pure of mice and spemaic amen sey has 
bled es wo mre Sly and compere ge the licen of 
progam of IMPACT scope. 


[Ea 
‘The purpose ofthe CDP isto 
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Seinen 


Fro he fcly penpecte. important fr fc to question and deply 
‘amine the purpoe af ser coure—1o think deliberately about what they 
sont hr tens one des onl oppacinr ar arene ag thc coor 
Thu ives looking cloely a learing outcomes and objecties trough 
the ns of Blooms Tomo: Fsculy who we won ihe “understand ase 
tally o oe ewe ape oe th ave mre and coon 
Presid whe incruor wan ens ole 


“Throughout acral cee, we encourage Fcuky 9 write 35 brad couse: 
level oacamey, wich mote arly defined metuable learing bj, 
‘ich can be sald toward thee beer conederl onto. The 
Trrsng. stems cote ive ngutre Ising ottetnes fxamal 
‘round fact hiking thrgh topic Bike dot character, pyclog. 
ed inarucsonal deoga. It alo invalerafve outcomer—here the 
invention of the FLGr mo challeng inact o cpus wi set, 
zed fo vate thinking shoot stent Ieaming bere ihoking stows ther 
‘sidrton ie ening ction 


Leising utes rately remain changed throghn she 3 we. Sport 
team meter ee sined wo wk cllbratiely wi ley hcg the 
seit ond ee dhe rag ontne ste wk on ths sears 
fe ering actin, Facaly anc apport sam zwei ply cle 
Teck othe rang suteres: both ting wedge Engage me 
fn det speci lacing oly i ence ing piecing 


nlc ne ie. pale or eon of milignment. Creal che ccs 
ff the xg forty to lec on the ligament heron the aime 
‘hey ae dene to comple wih the epee langage they chow fr thie 
lenges 


‘A Gicaly flows elton tele cones a it pope apne 
‘he over curiam, they cmd she bance of formative a nummatie 
oenment, whether abenment ate aucoafl ip aening the imended 
leering ourcemey, and conser whether higher-order ening ourames at 
ppoprstely send, whch ir fen am overarching gol fr the cnr. Tis 
then eae to arp cholndp projects ccd wah IMPACT fat” 
‘Thugh scalfldng femaive and leratakey anes ae empha ot 
ool fr siden esi (ley and Major, 2016). Append 8 fcader the 
Placement of the aenment components within the er FLC cul, 


Comcains 


‘Welrdigoed Ech development propane hat x poi inflece on 
teh the gully of den hearing al trace efey, A eaboretee 
Lge eallboraive acy development pgm. IMIPACT employed 
sompecensive Faculy Lenin Cammy (PLC) del dxgnd promote 
seadenecenerl leming, aching nd aneximent Ie incoports sve ad 
falas leaning ar well a other eadene cence teaching and ering 
Pro information and echlogies int curse mhich en oe 
Strut 1 enhanced sudentenpgemene and competence, asinment of 


‘ounespecilaringnsomes, degree compleinn, eteton and gration 
‘ares (ath 2018; Levene Bea ta 2009), 


Agplyog SDT principles way dewlapmentinktv cia the foc 
redaigning cours and delivering» peda, hain pfesinal tly 
‘Ered esprene Inert eden emggs Ely wal callin 
‘nts een provide ceicer and apeonthat knowl ly 
Perpestierand epee: Faulty member: ace el ageticand shen 
Engel and iw themes ara ial par ofthe ransormation proce. 


Nemec, er wok Gr fm Ing dane Ttertows and ice poop 
ited t clara ane suet harts hat my ithe ably of ely 
loess te como puri of never ewelenee and Hit 
Trond cate change (Durer, Adedok 8 Weaver 2015). Alou some 
eparmnenes sd clog ew vc flr Erb aa aooegl eco 
‘shu parcation ia IMPACT, thc ind of profesional delopment not 
Ulmly and epematclly yalunl apd eeaghse in ena a promotion. 
“Thr nsggr that more werk ned abe dn inner once he ale and 
rmeognion ascii wih profesnal desopeentacthatie Hie IMPACT, 


‘spel but moony within recatch unset. ening Oe Aare | 
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